
DJ,
  If we decide to drop Oakland, I would want to send this email to Sally, with a copy to the board. 

Dear Sally,
  It looks as if we may not be able to participate in the Oakland Boat Show.  The changes to the way Sail America has to work have made it almost 
impossible.  As this show is the only SA show, and the only show we participate in on the West Coast, where our offices are located, is sad.  We have not 
had to drop any other shows we do.
   In the past we have always traded advertising for our space.  This year, after the ads had run, we were handed a bill for $3900. for our space.  
   In the past SA shared the cost of the Cruisers Parties.  Over the years this has changed, and SA no longer shares in any of the costs, and the event 
costs us over $4500.
   The latest change was, after we had made arrangements to bring the Lost Soul to Oakland for free tours, which we were backing with email blasts, 
Twitter, Linkedin and Facebook promotions (people had to buy a ticket to the show to tour the vessel) it was decided we would be charged over $3000 to 
put it in the show (reduced to $2500 today) after we had been assured of a spot during a meeting with Jonathan and Mitch at the Chicago Show.
   As we are all aware, we all have to watch expenses, and this is the only show we may have to eliminate of all the shows we do.  But a cost of over 
$11,000 for a show that last year cost us about $4000 makes it hard to justify remaining.
   As a member of the board and of the Show committee I have to wear two hats while looking at this.  On the one hand, I want to support SA and 
everything it does.  On the other hand, doubling my costs would not make good business sense.
   Of course the uppermost question in my mind is, why is the only show I have to drop from our itinerary the only show SA owns?
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